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Brief Description
Africa is home to at least half of the fastest growing global economies. By 2030, one in every five
people in the world will live in Africa. Its potential in resources, urbanization, industrialization and
economic diversification is unmatched. However, this great potential is under threat, as a result
of persisting-and emerging challenges to peace, security and development, including conflict,
terrorism, and forced displacement. ’

The last few years have witnessed the evolution of a comprehensive normative framework on
sustaining peace and development, including the sustainable development goals (2015), the
sustaining peace twin resolutions (2016), and the interlinkages between these two agendas. The
same period also saw a renewed interest in conflict prevention and addressing the roots causes
of conflict. Missing so far, however, is the operationalization of these normative frameworks, by
means of policies, operational guidance, programs and projects.

Acting in its capacity as the Chairman of the African Union, Egypt is taking the initiative to launch
the Aswan Forum for Sustainable Peace and Development. The Inaugural Meeting of the
Forum will focus on the Africa-specific operationalization of the interlinkages between
sustainable development and sustaining peace in practice.

The Forum, to be held in December of every year, will present concrete and action-oriented
recommendations to African heads of states and governments, leaders from national
governments, regional and international organizations and financial institutions, the private sector,
and civil society, that will be captured in “the Aswan Declaration on Sustainable Peace and
Development.”
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I DEVELOPMENT CHALLENGE

1. Africa’s potential is both unmatched and untapped. Today, the continent is home to at least
half of the fastest growing economies of the world. It is rich in resources and is riding a wave
of urbanization, industrialization and economic diversification. Its importance in the global
economy is expected only to rise, both as a market and as an engine of global growth.
Moreover, the continent is the youngest region of the world. By 2030, one in every five people
in the world will live in Africa.

2. This great promise, however, is under threat; undermined by a myriad of crises, challenges
and risks to peace, security and development. On one hand, despite African and international
efforts, the continent remains the most burdened with conflict in the world, hosting half of the
UN peacekeeping missions, including all the high-risk missions. Moreover, all the countries
on the agenda of the Peacebuilding Commission (PBC) are African. Conflict inflict
devastating human suffering, damage economies and social fabrics, destroy physical
infrastructure and reverse decades of human and material development.

3. The menace of terrorism is also on the rise in Africa. Al-Shabab and Boko Haram continue
to be amongst the deadliest terrorist organizations in the world. The growing nexus between
terrorism and conflict in the continent is also a major source of concern. According to the
2017 Global Terrorism Index (GTI)', much of the growth of the global terrorist threat in the
last decade has been inspired by, or a direct outgrowth of, ongoing large-scale armed
conflict, with 91 percent of all terrorist attacks and 95 percent of all terrorism-related deaths
occurring in countries that are involved in an armed conflict.

4, This couldn't be truer than in the case of Africa and the Arab world. According to the GTI, six
out of the ten countries most impacted by terrorism are either African or Arab, with 84 percent
of all terrorist attacks occurring in the Middle East and North Africa, Sub-Saharan Africa and
South Asia. Moreover, by exploiting weaknesses and vulnerabilities of weak states and
conflict zones, terrorist organizations are now able to seize and hold territory; a dramatic
transformation with unsettling consequences.

5. Moreover, the scale of the current forced displacement crisis is unprecedented. According
to the UNHCR’s 2019 Global Trends Report, the number of people fleeing war, persecution
and conflict exceeded 70 million in 2018; of which 41.3 million were internally displaced
people (IDPs), 25.9 million were refugees, and 3.5 million were asylum seekers2. And while
the severity of the crisis is global, Africa continues to suffer the most. The continent accounts
for one-third of refugees globally. Moreover, the great majority of African refugee movements
happen within Africa, with the burden of caring for those refugees falling on neighboring
countries. As a matter of fact, half of the ten countries with the highest refugee population
relative to national population are in sub-Saharan Africa, according to the Global Trends
Report.

6. Combined, conflict, terrorism (and other forms of violence), and fragility (collapse or
weakening of core state functions and delivery of basic services), are the most daunting
challenges in the way of delivering on the sustainable development agenda’s promise of
leaving no one behind. By 2030, at least half of the world’s poor will live in conflict settings,
according to the World Bank. They also present the world with the its largest humanitarian
crisis, since World War I, with conflicts driving 80 percent of global humanitarian needs.

7. While similar in some respects to old challenges that the continent has faced, today's
conflicts and threats to peace, security and development in Africa are unique in many ways.
First, their concurrence, frequency and sheer size are unprecedented. Second, they are
happening at a time of shaking global structures, in a world distracted by a plethora of other

* The Institute for Economics & Peace, “Global Terrorism Index 2017". P.62. Available at:
http://visionofhumanity.org/app/uploads/2017/11/Global-Terrorism-Index-2017.pdf

2 This is the highest level in the last 70 years and double the level of 20 years ago, and 2.3 million more than just a year
ago
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ongoing and potential crises. Third, they expose serious weaknesses, vulnerabilities and
shortcomings of the continent’s, and indeed global, governance structures and mechanisms.

In the face of these challenges, there is a growing recognition among policymakers, both in
Africa and globally, of the need for change.

First, the last few years have seen a renewed focus on “conflict prevention.” Conflict
prevention saves lives, averts social, economic and physical destruction, as well as
developmental reversals. It also pre-empts the need for significantly larger investments in
conflict management and post-conflict reconstruction. The logic for investing early and
adequately to prevent the onset of armed conflict is, hence, unassailable.

Second, while the relationship between peace and development has for long been debated,
there is now a giobal consensus that there is no development without peace, and no peace
without development.

Third, and related to the above, is the growing acknowledgement that the tools at the
disposal of the international community to address the outbreak, continuation and relapse to
armed conflict, are becoming outdated, overstretched and unsustainably costly.

As a result, there is growing recognition of the need for new and innovative approaches to
dealing with conflict and crises situations, as well as coherence, between peace/security,
development and humanitarian efforts, most notably in the transitions from war to peace, as
well as situations of active conflict.

During the last few years, a solid and comprehensive framework has evolved to address the
interlinkages between peace and security. On one hand, the Sustainable Development
Goals (SDGs) highlighted that there is no development without peace and no peace without
development. While the SDGs are universal, indivisible and their comprehensive
implementation serve the end goal of sustaining peace and development, SDG Goal 16,
specifically, stresses the centrality of peace, justice and security to achieving the
sustainability of developmental outcomes.

On the other hand, the 2015 Review of the Peacebuilding Architecture, and the subsequent
Twin Resolutions of 2016 (UNSCR2282 and UNGA70/262), coined the term “sustaining
peace’, as both a goal and a process, to “prevent the outbreak, escalation, continuation and
recurrence of violence, addressing root causes, assisting parties to conflict to end hostilities,
ensuring national reconciliation, and moving toward recovery, reconstruction, and
development.” Moreover, the 2015 report of the High-Level Independent Panel on Peace
Operations (HIPPO) called for conflict prevention to be “brought back to the fore”, and called
on the United Nations (UN) system to pull together in a more “integrated manner” in the
service of conflict prevention, including by addressing the root causes of conflict.

Building on the recommendations of these reviews, together with the review of the
implementation of UNSCR 1325 and the subsequent 8 resolutions that together constitute
the women, peace and security (WPS) agenda, as well as the momentum created by the
adoption of the Sustainable Development Goals and the Sustaining Peace resolutions, UN
Secretary-General Anténio Guterres introduced an ambitious and far-reaching reform
agenda. This included a renewed focus on prevention and sustaining peace, reform of the
UN development system, restructuring of the peace and security architecture, creation of a
new UN Office of Counter-Terrorism, and organization-wide management reform.

On its side, the World Bank is in the midst of a global consultation to inform the development
of its first formal strategy for engaging with Fragility, Conflict and Violence settings (the FCV
Strategy). The Strategy aims to leverage the Bank’s comparative advantage as a
development actor in those settings, and to scale up our partnerships so as to maximize
impact on the ground.
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UNDP recognizes the importance of strong crisis prevention mechanisms to maintain nations
on resilient development pathways. Its Strategic Plan 2018-2022 adopted as a pillar to “build
resilience to crises and shocks”. One of 6 signature solutions of UNDP Strategic Plan is
“Enhance national prevention and recovery capacities for resilient societies” which will focus
on the issues of conflict prevention, peacebuilding and mitigation and crisis response, to help
countries avoid crises and return quickly to stable development after crises occur.

As highlighted by the “sustainable development” and “sustaining peace’ agendas, the
primary responsibility for conflict prevention and sustaining peace and development rests
with states, through their national policies. To prevent societies from descending into conflict,
the prevention agenda must be integrated into national development policies and efforts of
African (and other) states, with the Sustainable Development Goals (SDGs) at the core of
this approach. African state institutions must also be strengthened in order to invest in
inclusive and sustainable development that not only create growth and advance poverty
alleviation, but also address inequalities, exclusion, and grievances (real or perceived).

The protracted, complex and cross-border nature of today’s predominantly intrastate
conflicts, combined with the transnational nature of other threats to peace and security, such
as terrorism, organized crime, climate change, all call for a regional and international
approach. In this regard, and while the African Union have taken major strides to address
many of these challenges, including through its elaborate African Peace and Security
Architecture (APSA), and its existing normative frameworks, such as Agenda 2063, the
Silencing the Guns Initiative, and the wide array of relevant AU policies, it is clear that much
more needs to be done.

For example, there is a growing acknowledgement that AU’s prevention efforts continue to
be titled in favour of “operational prevention” that focuses on intervening during the
escalation phase of a conflict (developing early warning systems and enhancing the AU’s
mediation efforts), at the expense of “structural prevention” by means of addressing the root
causes of conflicte.

There is also an urgent need for operationalizing existing AU normative frameworks and
policies, including most notably the AU Policy on Post-Conflict Reconstruction (AU PCRD)
and Development and for tapping into the huge potential of existing and new structures and
mechanisms of the African Union, including most notably the African Union Mediation
Support Unit, the African Network of Women in Conflict Prevention and Mediation (FemWise)
and the recently established AU Center for PCRD.

Moreover, bringing conflict prevention and sustaining peace and development to the fore of
AU's work immediately raises questions about the potential for greater synergy between
APSA, the African Governance Architecture (AGA) and the development and humanitarian
efforts of the AU.

While some progress has been achieved in enhancing the contribution of African women to
peace, security and development, the potential for advancing this agenda further is vast. The
leadup to the 20" Anniversary of the Security Council Resolution 1325 presents an
opportunity to make a quantum leap in the comprehensive and meaningful participation of
women in preventing conflict and sustaining peace.

With the above in mind, and with the 2020 deadline of Silencing the Guns in Africa quickly
approaching, the time is ripe for a multistakeholder, context-specific, and action-oriented
conversation about the operationalization of these frameworks. Specifically, there is a need
to move from the broad political commitments embodied in the Sustainable Development
and Sustaining Peace agendas into a coherent, integrated and mutually reinforcing

3 Notwithstanding the development of an AU Continental Structural Conflict Prevention Framework (2015), encompassing
Country Structural Vulnerability and Resilience Assessments (CSVRAs) and Country Structural Vuinerability Mitigation
Strategies (CSVMS).
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implementation frameworks that are context-specific, nationally-owned and internationally
supported.

Acting in its capacity as the Chairman of the African Union, the Champion of Post-Conflict
Reconstruction, Development and Peacebuilding in Africa, and the Vice-President of the
Peacebuilding Commission, Egypt is taking the initiative to launch this conversation.

Under the auspices of H.E. Abdelfattah el-Sisi, President of the Arab Republic of Egypt, the
Aswan Forum for Sustainable Peace and Development will provide the first of its kind
platform to advance an African conversation on the new and innovative approaches,
programs, financial instruments, and partnerships needed not only to promote
sustainable development and alleviate poverty, but also to promote peace and
stability, by leveraging pillars of stability and peace and addressing the root causes
of conflict and drivers of fragility and instability.

Initiated by Egypt, the Inaugural Meeting of the Aswan Forum is designed to be an
Africa-owned, internationally supported initiative. Held in December of every year, the
Forum will bring together heads of states and governments, leaders and high-level officials
from national governments (Ministries of Foreign Affairs, Defense, Planning, Economic, etc.),
international and regional organizations (UN, AU, UNDP, and other UN agencies, African
RECs/RMs) working across the spectrum of peace and security, development, and
humanitarian issues, financial institutions (World Bank, African Development Bank,
Sovereign Funds, etc.), the private sector (African and multinational companies invested or
interested in Africa), and civil society (CSOs, peacebuilding platforms, think tanks, etc.), as
well as practitioners and prominent experts for a context-specific, action-oriented, and
forward looking discussion on the threats and challenges, as well as opportunities, ahead.

Grounded in “Agenda 2063: The Africa We Want” and the search for “African Solutions to
African Problems, the Inaugural Meeting of the Aswan Forum, supported by this project, will
be held on 11-12 December 2019, and titled: “An Agenda for Sustainable Peace, Security
and Development in Africa”.

Designed as a multistakeholder platform, the Aswan Forum and its outcome document
“The Aswan Declaration on Sustainable Peace and Development” will aim to achieve
the following outcomes:

o On the National Level, the Aswan Forum aims to:

o Raise awareness of the imperative of integrating the prevention agenda into
national development policies and efforts, with the Sustainable Development
Goals (SDGs) at the core of this approach;

o In conflict and post-conflict settings, recommend entry points for advancing
“national ownership” across the continuum of peace interventions, including the
design, implementation and review of peacekeeping missions, transitions from
peacekeeping to sustaining peace, and peacebuilding;

o Expand the conversation about state-building in the aftermath of conflict from its
current narrow focus on “extension of state authority” and “provision of basic
services” to the larger concept of establishing a “viable, representative and
inclusive state”; and

o Highlight the important contribution of the private sector, civil society, and other
national actors and stakeholders, not only in achieving sustainable development,
but also in sustaining peace.

« On the continental level, the Aswan Forum will contribute to the ongoing reform efforts
of the African Union and the ongoing policy debates, including:

o Operationalizing the African Union’s existing normative frameworks, including
most notably the AU Continental Structural Conflict Prevention Framework, and
the Post-Conflict Reconstruction and Development Policies;

o Enhancing the AU's institutional capacities in conflict prevention, management,
and resolution, as well as peacekeeping and peacebuilding, management of
transnational threats, such as terrorism and organized crime, and the
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implementation of the WPS agenda, so as to better adapt to the ever-evolving
threat environment in the continent;

o Present recommendations for achieving better coordination, synergies and
coherence between the APSA, the African Governance Architecture (AGA) and
the AU’s development efforts;

o Provide a platform for African voices to contribute to important global debates,
such as reform of peacekeeping, including the implementation of the UN
Secretary General Action for Peacekeeping (A4P) initiative and the Declaration
of Shared Commitments; the 2020 Review of the Peacebuilding Architecture; and
the implementation of the WPS agenda in the leadup to the 20th anniversary of
UNSCR 1325.

o On the international level, the Aswan Forum will;

o Inform the ongoing discussions about the context-specific and complex needs of
operationalizing conflict prevention, sustainable peace and development
agendas, including informing policy changes, institutional partnerships, tailored
and multisectoral programming, and financing mechanisms;

o Promoting partnerships between various stakeholders, that leverage their
respective mandates and comparative operational advantages and resources, in
an integrated manner, including most notably between national actors State and
society), the AU, the UN and its agencies, major financial institutions, and the
private sector.

This project will contribute to advancing the Sustainable Development Goals (SDGs) in
Africa. By facilitating international partnerships (SDG 17) necessary for the implementation
of the proposed activities, the project will contribute to promoting peaceful, just and inclusive
societies (SDG 16) in Africa. Moreover, by streamlining gender in all the project’s activities
and advancing the implementation of the women, peace and security agenda, it will support
women’'s empowerment efforts (SDG 5). Finally, the project will also contribute to the
advancement of SDG 8, by contributing to efforts to end modern slavery, human trafficking,
and the recruitment and use of child soldiers.

STRATEGY

This project ensures a thoroughly prepared, broadly owned, well coordinated, flawlessly
delivered and above all properly followed up Aswan forum that will act as a practical step in
the further operationalization of African Peace and Security Architecture with strong
interlinkages to the AU’s governance and development work, as well as the 2030 Agenda
for Sustainable Development and the sustaining peace twin resolutions. While the focus is
on the inaugural 2019 event, preparations and follow up will be made in such a way to
facilitate a longer-term movement required to deliver on the ambitious objective.

To ensure African ownership and buy-in, close coordination with African nations, the African
Union (and the League of Arab States), Regional Economic Communities/Regional
Mechanisms (RECs/RMs), and the African Development Bank, will continue through the
Egyptian Ministry of Foreign Affairs in Cairo, and the Egyptian Embassies in Addis Ababa
and other African capitals, as well as through the Egyptian Permanent Missions to the United
Nations, in both New York and Geneva.

Substantially, the project will be aligned with African strategic priorities, including addressing
new and emerging threats to peace and security, as identified by the African Union and
outlined in the African Peace and Security Architecture (APSA) Roadmap 2016 -2020,
namely:

a) conflict prevention;

b) crisis/conflict management (including mediation and the African Standby Force);

c) post-conflict reconstruction and peacebuilding;

d) strategic security issues (most notably countering terrorism, transnational organized
crime, and small arms and light weapons); and
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e) coordination and partnerships.

Cross-cutting issues, including most notably the implementation of the women, peace and
security agenda, are also addressed.

Based on the above, the substantial preparation process will entail hosting 4-6 workshops,
covering the following themes:

Conflict prevention
Peacekeeping
Peacebuilding

Journeys Out of Extremism
Forced Displacement
Women, Peace and Security

The discussions and recommendations of each workshop will be captured in a Chairman
summary, which will feed into the development of the “Aswan Peace and Development
Report”. It will also be used as the basis of the discussion during the Aswan Forum.

CCCPA will also commission 10-12 “think pieces” covering the wide array of issues that will
be discussed at the Forum. The think pieces will be written primarily by African scholars and
practitioners to ensure African ownership of the Forum.

Ahead of the Forum, the “Aswan Peace and Development Report”, will be prepared and
shared. The Report is meant as a thought-provoking conversation starter, that will help
participants make sense of the most serious development challenges and security concerns,
as well as opportunities, in Africa. It will not only contribute to advancing ongoing critical
debates, but also scan the horizon for the known unknowns and the unknown unknowns. It
is meant as an agenda-setter for future action and research on the interlinkages between
peace, security and development in Africa.

in addition to an Egyptian national coordination committee, led by the Egyptian Ministry of
Foreign Affairs, responsible for the organization of the Forum, an International Advisory
Board of African and global eminent personalities will act as the brain trust of the Forum,
providing strategic direction and overseeing the organization of the Forum. Five African
leaders representing the regions of Africa are invited to join, in addition to a high level
representatives of both the African Union and the African Development Bank (AfDB).
Other members will be high-level representatives of the United Nations, the World Bank, and
Strategic Partners of the Forum.

The Cairo International Center for Conflict Resolution, Peacekeeping and
Peacebuilding (CCCPA), an African Union accredited Center of Excellence in training,
capacity building and research, will act as the Executive Secretariat of the Forum. In addition
to leveraging its expertise in research and convening such high-level events, the Center will
be supported by a coalition of African and international think tanks and knowledge
partners. A participatory and inclusive approach to project development and implementation
is applied; one that involves a thorough needs assessment and extensive consultation with
target beneficiaries and stakeholders, before, during and following the implementation.

Out of a belief that the complexity of today’s threats to peace and security necessitates a
whole-of-government approach and breaking the silos mentality, the project will provide a
mutli-stakeholder platform that brings together development, peace and security and
humanitarian actors. The project will also complement top-down state-centric approaches,
with bottom-up approaches and local knowledge, through the participation of civil society,
women and youth groups and the private sector.

This attentiveness to the relations between state and society is intended to provide legitimacy
to conflict prevention and sustaining peace and development efforts — especially in contexts
characterized with weak governance - and to ensure the sustainability of results. Wherever
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applicable, the project strives to build community resilience and advance partnerships
between state and society.

As recognized in UNSCR 1325 and subsequent resolutions, the integration of gender
perspective is critical for the effectiveness, sustainability and ownership of peace and
development efforts. In addition to including a full session for advancing the implementation
of the women, peace and security agenda in Africa in the Agenda of the Aswan Forum, the
project will streamline gender considerations in all its activities.

To measure impact, CCCPA’s monitoring and evaluation framework follows the Kirkpatrick
Model, which identifies four levels of outcomes resulting: reaction, learning, behavior and
results. To measure immediate impact of the Aswan Forum on participants’ knowledge,
CCCPA will conduct a post-event survey, as a means of providing quantitative and qualitative
measurements of gaining and applying knowledge. Knowledge gained from previous
projects, as captured by CCCPA'’s monitoring and evaluation systems provide inputs for the
project’s implementation.

Good communications with the partners is essential in developing a shared understanding
of how the project is progressing. This will include active involvement of partners in the
substantial preparation for the Aswan Forum, and its follow-up. CCCPA will also submit a
final report describing the achievements, detailed Action Plan and budget allocations with
UNDP to ensure that the project met its targets. In the event that there are unavoidable
changes to the agreed work plan, the project team will communicate this to UNDP
immediately and will jointly develop a viable solution to be communicated by UNDP to the
Partners for consultation. The progress, achievements and challenges will be reviewed and
discussed at the International Advisory Board Meeting.

Visibility and communication of the Forum and its strategic and corporate partners will be
achieved through launching a Forum website and establishing strong social media presence.
The event will also be extensively covered by African and international media outlets.

To complement the project's funding, CCCPA will continue its efforts to diversify the sources
of funding to ensure financial sustainability of all of its activities - either through the Egyptian
government or international partners.

RESULTS AND PARTNERSHIPS

Expected Results

[ Output 1: Participatory and Consultative Preparation is conducted

Activities:

4-6 preparatory workshops are organized on:
o Conflict Prevention
o Peacebuilding
o Peacekeeping
o Journeys Out of Extremism
o Women, Peace and Security
o Forced Displacement
10-12 Think pieces are commissioned

Aswan Report for Sustainable Development and Peace is Developed



Through this output, the chairman’s summaries and recommendations of the preparatory workshops
will be used in the preparation of the Aswan Peace and Development Report and integrated in the
Forum’s session design.

Wutput 2: 7t Annual Aswan Forum for Sustainable Peace and Development is held

Activities:

- The Inaugural Meeting of the Aswan Forum For Sustainable Peace and Development
is held, including tracking invitations, organizing logistics, accommodation,
conference venue and coordination with protocol and security departments

Through this output, the project will contribute to operationalize peace-development nexus and
provide a multi-stakeholder platform for humanitarian, development, peace and security, private
sector, civil society and financial institutions.

Output 3: The Aswan Declaration for Sustainable Peace and Development in Africa is
issued and followed-up

Activities:
- The Aswan Declaration for Sustainable Peace and Development in Africa is published
- Narrative and financial reporting on the Aswan Forum is completed

Through this output, the Aswan Declaration and its major strategic, policy, structural and operations
recommendations will be included into the report submitted by the President of Egypt to the February
2020 Summit of the AU. The project will also follow up and accelerate the implementation of the
Aswan Forum recommendations in programs, and projects and updates to the AU normative
frameworks, as part of the efforts of Egypt's Championship of the AU PCRD and the activities of the
AU Center for Post Conflict Reconstruction and Development (AUC-PCRD).

Resources Required to Achieve the Expected Results

46. Aside from financial resources, the most critical inputs needed to achieve expected results are
human resources. In addition to CCCPA's in-house capacities, the project will facilitate the
expansion of the Center’s roster of consultants, facilitators and experts that can contribute to
the development and implementation of the Aswan Forum and its preparatory workshops.

47, In addition to human capacities, a moderate investment in the IT infrastructure of the
Secretariat of the Forum (hardware and software) would be required. This is to address the
needs of project staff to deliver the desired outcomes.

Partnerships

48. Cooperation with various Egyptian Ministries (most notably Foreign Affairs, Defense, and
Interior) is key to the success of this project. CCCPA will also partner with regional and
international organizations, including most notably the United Nations, the African Union, the
League of Arab States, and African RECS/RMs.

49, CCCPA will also leverage its current unique position in international and regional associations
to secure additional resources/expertise necessary for the implementation of activities,
including its membership of the Executive Committee of the International Association of
Peacekeeping Training Centers (IAPTC) and its Chairmanship of the Integrated Disarmament,
Demobilization and Reintegration Training Group (IDDRTG), as well as its membership of the
Executive Committee of the APSTA and international research consortia, most notably the
Challenges Forum, the Effectiveness of Peace Operations Network (EPON), etc..
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CCCPA will continue to seek engaging knowledge counterparts from Strategic Partners (think
tanks and research centers), and to invite their expertise to contribute to activities implemented
by the Center, subject to the availability and interest of the Strategic and Knowledge Partners.

CCCPA recognizes the importance of private investment in peace and development in Africa.
The project will invite some key private companies to the Aswan Forum to present their
innovative products and technologies as well as seek for financial contributions from the private
sector.

Risks and Assumptions

52.

53.

54.

55.

56.

Participation: Due to the high-level nature of the event, there is a risk of a surge in the number
of participants. CCCPA and the Egyptian government, in consultation with partners, will keep
participation at a manageable level, to allow for a substantial discussion (400-600 participants
max).

Similarly, efforts will be made to secure high-level participation through multilayered follow-
ups, from the highest levels at the Egyptian government to the operational follow-ups by the
Egyptian Ministry of Foreign Affairs, the Egyptian embassies abroad and CCCPA.

Logistics: The complex organizational needs of the Forum, including most notably hosting it
outside the capital will present CCCPA with logistical challenges. This is offset by the fact that
the Forum is a Presidential event, that will see a whole of government approach to organizing
it, and will be supervised through the national coordination committee. The government of
Egypt a long experience organizing large international fora in the country, and the project will
take lessons from those experiences. All procurement activities are conducted in accordance
with UNDP procurement rules & guidelines.

Volatile Exchange Rates: Volatile exchange rates and changes in air ticket prices may result
in extra savings or costs to the project.

Gender Balance: The selection of individual Board Members directly nominated to the
International Advisory Board has been gender balanced and Strategic Partners will be highly
encouraged to consider gender sensitivity when nominating their selected IAB member. Also,
CCCPAwill engage with participating institutions to encourage larger female participation. The
lists of participants and speakers will be gender-sensitive and the preparatory workshops will
be gender mainstreamed. In addition, CCCPA will request that UN Women provide additional
technical expertise throughout the preparatory process as well as the Aswan Forum itself.

Stakeholder Engagement

57.

An inclusive and participatory approach to project design, implementation and evaluation is
applied, one that involves beneficiaries and stakeholders.

South-South and Triangular Cooperation (SSC/TrC)

58. In line with established practice from previous projects, CCCPA will explore and utilize
opportunities for collaboration with other leading training and research institutions in Africa,
including through its membership of the Executive Committee of the African Peace Support
Trainers Association (APSTA). CCCPA will also seek to utilize best practices and lessons
learned from the global South.

Knowledge

59. The project will contribute to the production of policy briefs, research papers, and workshop/
conference reports.

60. A full website on the Aswan Forum will be developed to increase visibility and work as a

platform for sharing of relevant publications and reports. Online presence will be also used as
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a tool to disseminate knowledge products, referred to above.

Sustainability and Scaling Up

61.

The Aswan Forum has been launched as an annual presidential-level event. The sustainability
of the event is guaranteed by the highest level of political commitment, as well as the important
contribution of the Forum to Egypt’s role in Africa, including as the Champion of PCRD and
peacebuilding efforts in the continent.

PRrRoJECT MANAGEMENT

Cost Efficiency and Effectiveness

62.

CCCPA will strive to achieve cost-efficiency and effectiveness of spending, including by
adhering to the relevant clauses outlined in the guidelines provided by UNDP, as well as its
own policies and procedures.

Project Management

63.

64.

65.

66.

67.

68.
69.

70.

71.

72.

CCCPA was designated as the Executive Secretariat of the Aswan Forum. Hence, the project
will be operational at the headquarters of the Cairo International Center for Conflict Resolution,
Peacekeeping and Peacebuilding (CCCPA), located at 1 Omar Makram Street in Tahrir
Square, Cairo, Egypt. It will be headed by the Center's Director General.

A National Coordination Committee, presided over by the Egyptian Ministry of Foreign Affairs
supervises the work of CCCPA. The Committee is composed of representatives of all relevant
ministries and agencies involved in the preparation of the Aswan Forum.

The Aswan Forum’s International Advisory Board (IAB) will comprise of eminent global
personalities, leading experts in peace, security and development and representatives of
strategic partners and major stakeholders. The IAB provides strategic guidance to the project
management.

Unless Partners request or agree otherwise, UNDP and the project shall take all appropriate
measures to publicize and make visible the partnership and funding from the Partners.
Information related to the activities of the project provided to the press and beneficiaries, or
posted on Aswan Forum' or CCCPA’s Websites, the UNDP’s Website, and social media
accounts, as well as all related publicity material, reports and publications shall acknowledge
the contribution of the Partners, where applicable, and shall display the partners’ logo in an
appropriate way. A Visibility and Communications Officer will be hired to achieve this.

UNDP shall receive and administer the payment in accordance with the regulations, rules and
directives of UNDP.

All financial accounts and statements shall be expressed in United States dollars.

Any interest income attributable to the contribution from Partners shall be treated in
accordance with the third party cost-sharing agreement between the Partners and the UNDP.

Any unspent balance of contribution will be handled in line with the third party cost sharing
agreement between Partners and the UNDP.

In accordance with the decisions and directives of UNDP's Executive Board, the contribution
shall be charged:

8% cost recovery for the provision of general management support (GMS) by UNDP
headquarters and country office

Direct costing will be charged according to the Universal Price List

UN Coordination Levy of 1% shall be inserted in participant donors’ agreement, where
relevant.

12



73.

74.

Ownership of equipment, supplies and other properties financed from the contribution shall
vest in UNDP. Matters relating to the transfer of ownership by UNDP to CCCPA shall be
determined in accordance with the relevant policies and procedures of UNDP.

The contribution shall be subject exclusively to the internal and external auditing procedures
provided for in the financial regulations, rules and directives of UNDP and audit fees shall be
charged to the project budget.
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VII. GOVERNANCE AND ORGANIZATIONAL STRUCTURE

a) An International Advisory Board of African and global eminent personalities will act as the
brain trust of the Forum, providing strategic direction. Under the supervision of a National
Coordination Committee, headed by the Egyptian Ministry of Foreign Affairs, the Cairo International
Center for Conflict Resolution, Peacekeeping and Peacebuilding (CCCPA), an African Union Center
of Excellence in training, capacity building and research, will act as the Secretariat of the Forum.
The Center will be supported by a coalition of African and international think tanks and knowledge
partners.

Project Board (Governing Mechanism)

. - Executive Senior Suppliers

Senior Beneficiaries MOFA, National CCCPA. MOFA

MOFA Coordination UNDP. Donors.
Committee '

Project
Assurance

UNDP

Project Manager

Secretariat of the
Aswan Forum

b) The Project Manager will be responsible for overall management of the project that includes
overseeing project (activities) implementation, reviewing/revising work plan, overseeing M&E and
reporting, monitoring and controlling budget to ensure timely delivery and achievement of the
project. The PM will also be responsible for the project’s networking and outreach with potential
implementing partners and beneficiary organizations. The PM will manage the Secretariat of the
Aswan Forum.

c) The Secretariat will be responsible for implementation, coordination and overall
management of the forum, including compliance with financial and progress reporting requirements
of the Government of Egypt, UNDP, and the donors. The Secretariat is responsible for maintaining
budgets as well as for ensuring independent auditing and evaluation of the project, as per the UNDP
NIM guidelines.

d) Project Assurance: The role is held by UNDP and supports the Project Board by carrying out
objective and independent project oversight and monitoring functions. This role ensures that the
project is implemented to achieve results as planned in a timely and efficient manner. UNDP is
responsible for designating a person to provide this oversight, which is mandatory for all projects.
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VIIL.

LEGAL CONTEXT

. This project document shall be the instrument referred to as such in Article 1 of the Standard

Basic Assistance Agreement between the Government of Egypt and UNDP. All references in
the SBAA to “Executing Agency” shall be deemed to refer to “Implementing Partner.”

This project will be implemented by CCCPA (‘Implementing Partner”) in accordance with its
financial regulations, rules, practices and procedures only to the extent that they do not
contravene the principles of the Financial Regulations and Rules of UNDP. Where the financial
governance of an Implementing Partner does not provide the required guidance to ensure best
value for money, fairmness, integrity, transparency, and effective international competition, the
financial governance of UNDP shall apply.

Consistent with the Article 1Il of the SBAA, the responsibility for the safety and security of the
Implementing Partner and its personnel and property, and of UNDP’s property in the
Implementing Partner's custody, rests with the Implementing Partner. To this end, the
Implementing Partner shall:

a) putin place an appropriate security plan and maintain the security plan, taking into account
the security situation in the country where the project is being carried;

b) assume all risks and liabilities related to the Implementing Partner's security, and the full
implementation of the security plan.

UNDP reserves the right to verify whether such a plan is in place, and to suggest modifications
to the plan when necessary. Failure to maintain and implement an appropriate security plan as
required hereunder shall be deemed a breach of the Impiementing Partner’s obligations under
this Project Document.

The Implementing Partner agrees to undertake all reasonable efforts to ensure that no UNDP
funds received pursuant to the Project Document are used to provide support to individuals or
entities associated with terrorism and that the recipients of any amounts provided by UNDP
hereunder do not appear on the list maintained by the Security Council Committee established
pursuant to resolution 1267 (1999). The list can be accessed via
http://www.un.org/sc/committees/1267/aq sanctions_list.shtml.

Social and environmental sustainability will be enhanced through application of the UNDP
Social and Environmental Standards (http://www.undp.org/ses) and related Accountability
Mechanism (http://www.undp.org/secu-srm).

The Implementing Partner shall: (a) conduct project and programme-related activities in a
manner consistent with the UNDP Social and Environmental Standards, (b) implement any
management or mitigation plan prepared for the project or programme to comply with such
standards, and (c) engage in a constructive and timely manner to address any concerns and
complaints raised through the Accountability Mechanism. UNDP will seek to ensure that
communities and other project stakeholders are informed of and have access to the
Accountability Mechanism.

All signatories to the Project Document shall cooperate in good faith with any exercise to
evaluate any programme or project-related commitments or compliance with the UNDP Social
and Environmental Standards. This includes providing access to project sites, relevant
personnel, information, and documentation.

In the event that an investigation is required, UNDP has the obligation to conduct investigations
relating to any aspect of UNDP projects and programmes. The Implementing Partner shall
provide its full cooperation, including making available personnel, relevant documentation, and
granting access to the Implementing Partner's (and its consultants’, responsible parties’,
subcontractors’ and sub-recipients’) premises, for such purposes at reasonable times and on
reasonable conditions as may be required for the purpose of an investigation. Should there be
a limitation in meeting this obligation, UNDP shall consult with the Implementing Partner to find
a solution.
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10.

1.

12.

13.

14.

15.

The signatories to this Project Document will promptly inform one another in case of any
incidence of inappropriate use of funds, or credible allegation of fraud or corruption with due
confidentiality.

Where the Implementing Partner becomes aware that a UNDP project or activity, in whole or in
part, is the focus of investigation for alleged fraud/corruption, the Implementing Partner will
inform the UNDP Resident Representative/Head of Office, who will promptly inform UNDP’s
Office of Audit and Investigations (OAl). The Implementing Partner shall provide regular
updates to the head of UNDP in the country and OAI of the status of, and actions relating to,
such investigation.

UNDP shallf be entitled to a refund from the Implementing Partner of any funds provided that
have been used inappropriately, including through fraud or corruption, or otherwise paid other
than in accordance with the terms and conditions of the Project Document. Such amount may
be deducted by UNDP from any payment due to the Implementing Partner under this or any
other agreement. Recovery of such amount by UNDP shall not diminish or curtail the Implementing
Partner’s obligations under this Project Document.

Where such funds have not been refunded to UNDP, the Implementing Partner agrees that donors
to UNDP (including the Government) whose funding is the source, in whole or in part, of the funds
for the activities under this Project Document, may seek recourse to the Implementing Partner for
the recovery of any funds determined by UNDP to have been used inappropriately, including
through fraud or corruption, or otherwise paid other than in accordance with the terms and
conditions of the Project Document.

Each contract issued by the Implementing Partner in connection with this Project Document
shall include a provision representing that no fees, gratuities, rebates, gifts, commissions or
other payments, other than those shown in the proposal, have been given, received, or
promised in connection with the selection process or in contract execution, and that the recipient
of funds from the Implementing Partner shall cooperate with any and all investigations and post-
payment audits.

Should UNDP refer to the relevant national authorities for appropriate legal action any alleged
wrongdoing relating to the project, the Government will ensure that the relevant national
authorities shall actively investigate the same and take appropriate legal action against all
individuals found to have participated in the wrongdoing, recover and return any recovered
funds to UNDP.

The Implementing Partner shall ensure that all of its obligations set forth under this section
entitled “Risk Management” are passed on to each responsible party, subcontractor and sub-
recipient and that all the clauses under this section entitled “Risk Management Standard Clauses”
are included, mutatis mutandis, in all sub-contracts or sub-agreements entered into further to this
Project Document.
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ANNEXES
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Project Quality Assurance Report
2. Social and Environmental Screening

3. Risk Analysis

P

Project Board Terms of Reference and TORs of key management positions
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Design & Appraisal Stage Quality Assurance Report

Form Status: Approved

Overail Rating: Highly Satisfactory
Decislon: Approve: The project is of sufficient quality to continue as pianned. Any managsment actions must be addressed in a timely manner.
Portfotlc/Project Number: 00120521
Portfoflo/Profect Title: The Aswan Forum for i Peace and Dx
o Portfolio/Project Date: 2019-08-01 £ 2020-04-30
-,
Strategic Quality Rating: Exemplary
1. Does the project specify how it will contribute to higher fevel change through linkags to the programma’s Theory of Change?
* 3t The project is clearly finked to the programme's theory of change. it has an explicit change pathway that explains how the project will contribute to outcome level change and why the project's strateqy wilt iikely lead fo this change. This
anslysis is backed by credible evidence of what works effectively in this context and includes assumplions and fisks.
2: The project is clearly finked to the programme’s theory of change, It has a change pathway that explains how the project will contribute to outcome-leve! change and why the project stralegy will likely fead to this change.
1 The project document may describe in generic terms how the project wili contribute lo development results. without an expiicit fink o the programme’s theory of change
Evidence:
The project aims to launch the first Aswan Forum for Peace and D which wilt provide the |
¢ first piatform to advance an African on the new and approaches, . financial ‘
nstruments, and partnerships needad nol only to promote sustainable development and allaviate poverty, but aiso :
+ 1o promote peace and stability, by leveraging piliars of stabiity and peace and addressing the foot causes of conflict
| and drvers of fragdity and instability. This s in ine with GPD Qutcome 1 “By 2022 Egypt has adopted equitable and |
| suslainable development pathways and remans on frack to achieve agreed targets for inclusive, sustainable, ‘
resifient and job creating economic deveiopment.”
Hist of Uploaded Documents
%  File Name | Modified By Modifled On :
iy ProjeciBocument_AswanForum_Pre-Final_304_101 ; yusuke kurihara@undp.org TR412019 25600 PM
2 is the project aligned with the UNDP Strategic Plan?
3. The project responds to et least one of the development settings as specified in the Strategic Plan® and adapts at least one Signature Solution?. The project's RRF includes all the refevant SP output indicators. {ali must be true)
2: The project responds to at least one of the development settings as spacified in the Strategic Plan® The project's RRE includes at least ong SP oulput indicator, if refevant. (both must be true)
1" The project responds to & partner’s identified need, but this need falls outside of the UNDP Strategic Plan. Also select this option if none of the relevant SP indicators are included in the RRF.
Evidence:
: The project respond to one of the development settings described in the Stralegic Plan 2018-2022, which is "build :
i resitience fo shocks and cnses” as well as adopted one of 6 signature solutions named "Enhance pationat i
prevention and recovery capacilies for resilient societies®. The project’s RRF incfudes all the refevant SP output i
* indicators (Output 3.2.1) ;
List of Uploaded Documents
# . Flle Name i Modified By Modified On i
!
i No documents avaiiabie.
3. 15 the project tinked 10 the programme outputs? (i.e., UNDAF Resuits Group Workplan/CPD, RPD or Strategic Plan IRRF for giobal proj i not part of a pi
e Yes
No
AT,
Evidence:

' The project will confribute to CPD Outcome 1: “By 2022 Egypt has adopled equitable and suslainabie development
: pathways and remains on frack to achieve agreed targets for inclusive, sustainable, resilient and job creating
economic development * as weit as UNDP Strategic Plan (Cuicome 3) i

List of Uploaded Documents
#  File Name Modifled By Modified On

No documents avaliable.



Relovant Quality Rating: Satisfactory

4, Do the project targst groups leave furthest behind?

3: The target groups ate clearly specified, isil iscrimi and ina groups left furthest behind, identified through a rigorous process based on evidence.
& 2. The target groups are clearly specified, prioritizing groups left furthest behind
% 1: The target groups are rot clearly specified.

Evidence:

The direct beneficiaries of the Aswan Forum will be participants, including heads of states and governments,
ioaders and high-teve! officials from national governments, international and regional organizations, financial
i msmunons the private sector, and civit society, as well as practitioners. However, the theme of the Aswan Forum i
i will include 1) Conflict ion, 2) P ing, 3) P iiding, 4) Journeys out of extremism, 5} Forced H
i displacement, 6) Women, peace and security, so the project also targets and prioritizes marginalized groups, such
‘ as forced migrants, wornen, victims of conflicts & violent extremism.

List of Uploaded Documents
i  Filo Name | Modified By Modified On

i No documents avallabre.

5. Have knowledge, good practices, and past lessons iearned of UNDP and others informed the project design?

3: Knowledge and lessons learned backed by credible evidence from sources such as , corporate polici ies, and/or ing have been explicitly used, with appropriate referencing, 10 justify the approach used by the
project.

@ 20 The project design mentions knowledge and lessons Jearned backed by evidencelsources but have not been used to justify the approach selected.

1: There is litile, of ho mention of knowledge and lessons learned informing the project design. Any references made are anecdotai and not backed by evidence.

Evidence:

The project will utilize the i and of the of Egypt izing large
: i forainthe country for the logistics of the Aswan Forum.
In addition, the project builds on achievements and lessons from ths ongoing cooperation between CCCPA and
UNDP. The CCCPA helped consolidate Egypt's longstanding position as a *pitiar of multitateratism™ and supported
| the orgamzanon of major regional evenﬁs as part of the regional consultations of the stralegic reviews of UN
i and i e and the global debates thal ensued. As such, fhis project ¢
{ will aim to further contribution of the government of Egypt in the peace and security sector, based on the CCCPAs
past experences. H

List of Uploaded Documents
L _ Fite Name Modified By Modifled On

{ No documents availabie,

5. Does UNDP have a clear advantage to engage in the role envisioned by the project vis-a-vis national / regional / global pariners and other aclors?

¢ 3: Ananalysis has been conducted on the role of other partners in the area where the project intends to work, and credible evidence supports the proposed engagement of UNDP and partners through the project, including identification of
potential funding partners. it is clear how results achieved by partners wilt complement the project's intended resuits and & communication strategy is in place to communicate resulls and raise visiility vis- -3-vis key partners. Options for
south-south and trianguiar ¢ ion have been i , 85 ( {alt must be true}

2: Some analysis has been conducted on the roie of other partners in the area whers the project intends to work, and retatively fimited evidence supports the proposed engagement of and division of labour between UNDP and partners
through the project, with unclear funding and communications strategies of plans.

1: No ciear analysis has been conducted on the role of other pattners in the area that the project intends to work. Thare is risk that the project overiaps and/or does not coordinate with partners’ interventions i this area. Options for south-
south and triangutar have not been consk d, despite its potential relevance.

-

Evidence:

v The projact build on the Jong-standing and successfui partnership between CCCPA and UNDP and the
' achievements result from the on-going project. The project has identified potentiat partners and developed a
{ communication strategy for visibility.
ing South-South and Tri ilar Cs tion, the CCCPA wilt explore and utilize opportunities for
H collaboration with other leading training and research institutions in Africa, inciuding through its membership of the
; Executive Committee of the African Peace Support Trainers Associetion (APSTA) i

List of Uploaded Documents
i # . File Name Modified By Modified On

i No documents avallable.

Principled Quatity Rating: Highly Satistactory

7. Dees the project apply a human rights-based approach?

*.s 3 The project is guided by human rights and the j of a i P pation, and non-di: m the nmyec! s strategy. The project uphoids the refevan! international and national laws and
standards. Any polential adverse impacts on enjoyment of human rights were rigorously identified and assessed as relevant, with and into project gesign and budget. {al must be




L # ' File Name Modifled By ' Modified On

true}
¥ 2 The project is guided by human tights by prioritizing accountabilit parti and non-discrimi Potential adverse impacts on enjoyment of human rights were identified and assessed as relevant, and appropriale
and ing inio the project design and budget. (both must be frue)
1. No evidence thal the project is guided by human rights. Limited or no evidence thai potential adverse impacts on enjoyment of human righls were considered

Evidence:

© The project aims to further realization of human rights in the context of peace, security and sustainabte

¢ development. The preparation of the Aswan Forum is inclusive and participatory as the projoct will organize 4-8
preparatory workshops with inviting various stakeholders. The participants of the forum will reconfirm relevant

. infernational human ughts laws and standers including obligations of duty-bearers such as police, military and

: government, No potentia adver: ts on human rights were identified. !

List of Uploaded Documents

No documenis avaifable,

8. Does the project use gender analysis in the project design?

3: A participatory gender analysis hes been conducted and results from this gender analysis inform the development challenge, strategy and expected results sections of the project document. Outputs and indicators of the results
framework include explicit refarences to gender equality, and specific indicators measure and monitor resulls to ensure women are fully benefitting from the project. (all must be true)

# 2. Abasic gender anaiysis has been carried oul and results from this analysis are scatiered (.8 iragmenled angd not consistent) across the development chalienge and sirategy sections of the project document, The results framework may
include soma gender sensitive outputs andlor activities but gender are not i across gach output. (all must be true}
1" The project design may or may not mention information and/or data on the differential impact of the project's development situation on gender relations, women and men, but the gender inegualities have not been clearly identified and
reflected in the project document.

Evidence:

: The CCCPA racognizes the tntegration of gender perspecnve is cn\!cal for the elfecl\veness sustalnablmy and
of peace and efferts. in addition to including a full session for advancing the implementation |

of the women, peace and security agenda in Africa in the Agenda of the Aswan Forum, the project wili streamfine

gender considerations in all its activities i

List of Uploaded Documents
# : File Name Modified By Modifled On

i No documents avaitable.

9. Did the project suppot the resilience and sustainability of societies and/or ecosystems?

# 3 Credible evidence that the project inability and resilience di ions of whichare i in the project stralegy and design. The project reflects the lnterconnecbons between the scmal
economic ang envi of i Relevant shocks, hazards and adverse social and environmaniat impacts have been identified and with and
measures incorporated into project dasxgn and budgel (a¥l must be true}
2. The project design and of Relevant shocks, hazards and adverse social and environmental impacts have been identified and assessed, and relevant management
and mmgauon measures mcorpormad into project desigh and budget. (both must be true)
1 and and impacis were not adequately considered.

Evidence:

The project will not make any significant negative impacis on the enviranmant sustainabitity, as the project will focus {
on organizing an mtarnational forum H

List of Uploaded Documents
% File Name . Modified By Modified On
Ne documents avaflabie.
16 Has the Social and Environmental Screening Procedure {SESP) been conducted to identify potential social and enviranmental impacts and risks? The SESP is not required for projects in which UNDP is Administrative Agent oniy and/or

projects comprised solely of reports, coordination of events, trainings, . meetings, andior materals and i {if yes, upload the completed checklist if SESP 1s not required, provide
the reason fer the exemption in the evidence section.}

® Yes
No
SESP not required because project consists solely of {Sefect all exemption criteria that apply)

" F ang of reports, and materials

Qrganizatron of an event, workshop, training
Strengthening capacities of partners to in and ¢

i

2

3

4: Partnership coordination {including UN coordination) and management of networks

§ Globatiregional projects with nu country levet activities {e.g. 1 processes)
[

UNDF acting as Administrative Agent

Evidence:

List of Uploaded Documents

i # . File Name Risk Category ! Risk ‘D Status Modified By Modified On

: 1 Annex2 SocislandEnvironmentaiSciesing_304_110 Ltow ! Einat yusuke kurihara@undp.org ¢ 8172019 2:32:00 PM



Management & Monitoring Quality Rating: Exemplary

11, Does the project have a strong results framework?

# 3: The project’s selection of oudputs and activities are at an appropriate level. Ouipuls ara acc ied by SMART, sits-oriented i thet measure the kay expected development changes, each with credibie data sources and
popuiated baselines and targels, including gender sensitive, target group focused, i indi where {all must be true)
2: The project’s selection of oulputs and activities ase at an appropriate lavel. Outputs are by SMART, fts-orionted but targets and data soufces may not yel be futly spacified Some use of target
group focused, isaggreg indicators, as ( (al must be true}
1: The project’s selection of outputs and activities are not at an appropriate levs!; outputs are not iod by SMART, its-ofiented i

thal measure the expecied change and have not been popuialed with baselines and
targets; data sources are not specified, and/or no gender sensitive, sex-disaggregation of indicators. {if any is true)

Evidence:

| As described in the attached project the results

F
8
3

List of Uploaded Documents

{4 File Name  Modified By  Modified On

No documents avaltable.

12. s the project's governance mechanism clearly defined in the project document, including compasition of the project board?

‘@ 3: The project’s governance mechanism is fully defined. Individuals have been specified for each position in the governance mechanism (especiatly all members of the project board.} Project Board members have agreed on their roles and
responsibilities as specified in the terms of reference. The ToR of the project board has been attached to the project document, {all must be true)

2: The project’s governance mechanism is defined; specific institutions are noted as holding key governance roles, but individuals may not have been specified yet. The project

lists the most imp: ibilities of the
project board, project dir and quality roles. (all must be true)
1: The project’s governance mechanism is foosely defined in the project document, only mentioning key roles that will need to be filled at  later date. No information on the responsibilities of key positions in the gevernance mechanism is
provided.
Evidence:

The project's governance mechanism is fully defined in the project document and the ToR of the project board has
( been attached

List of Uploaded Documents

i # | File Name Modified By Modified On
{4 Anpexs ProjectBoardTermsofRetsrence_304_t12 yusuke kurihara@undp.org 7/24i2019 4:48:00 PM

13. Have the project risks been identified with clear plans stated fo manage and mitigate each risk?

€ 3: Project risks refated to the achievement of results are fully described in the project risk fog, based on comprehensive analysis drawing on the programme’s theory of change, Sociat and Envi and ing, situation
analysis, capacily assessments and other analysis such as funding potential and reputationat risk. Risks have been identified through a consultative process with key internat and external stakeholders, iscluding consultation with the UNDP
Security Office as required. Clear and complete plan in place to manage and mitigate each risk, inciuding security sisks, reflected in project budgeting and moniloring plans. (both must be true)
2 Project risks rofated to the achievement of results are identified in the initial project risk log based on a minimum level of analysis and ion, with mi identified for each risk.
1: Some risks may be identified in the initia! project risk iog, but no evidence of consultation or analysis and no clear risk mitigation measurss identified. This option is also selected if risks are not clearly ieatified, no initial nsk log is
included with the project document andior no security risk management process has taken place for the project.

Evidence:

The risk log has been attached to the project document and risk analysis was conducted.

List of Uploaded Documents
{ # | File Name Modified By Modified On

Hl Annex3 RiskAnaiysis_304_113 : yusuke kurihara@undp org 712412019 4.55:06 PM

Etficlent Quality Rating: Highly Satisfactory

14, Have specific measures for ensuring cost-efficient use of resources been explicitty mentioned as part of the project design? This can inglude, for example:
i} Using the theory of change analysis to explore ditferent options of achieving the maximum results with the resources available

i} Using a portfolio management approach to improve cost effectiveness through synergies with other interventions.

jii) Through foint operations (e.g., monitoring or procurement) with other partners.

iv) Sharing resousces or coordinaling delivery with other projects.

v} Using il P and ies to reduce the cost of service delivery or other types of interventions.

* Yes
No

Evidence:

i As described in the project document, the project will strive to achieve cost-efficiency and effectiveness of spending, :
¢ including by adhering to the retevant clauses outlined in the guidetines provided by UNDP, as well as ifs owe:
{ policies and procedures.

The project will synergy with on-going CCGPA project.




Liat of Uploaded Documents

# : File Name Modified By i Modifled On

. No documents avallable.

15. Is the budget justified and supporied with valid estimates?

3: The project’s budget is at the activity tevet with funding sources, and is specified for the duration of the project period in a muiti-year budget. Realistic resourca mobifisation plans are in place to {it unfunded components. Costs are
with valig using from simitar projects or activities. Cost impiications from infiation and foreign ¢l have been gsti and inc in the budget. Adequate costs for monitoring,
evaluation, communications and security have been incorporated.
*® 2: The project’s budget is at the activity level with funding sources, when possible, and is specified for the duration of the project in 2 multi-year budgst, but no funding ptan is in place. Costs are supported with valid estimates based on
prevailing rates
1: The project’s budget 1s not specified at the activity level, andfor may not be captured in a multi-year budget.

Evidence:
L ; As described in the project document, the project budget was set al the activity level. Though the funding has not
heen confirmed ye, the CCCPA has approached the potentiaf partners and has a realistic resoutce mobilization
plan
List of Uploaded Documents
%  Fiie Name Modlfied By Modgified On
Ne documents avallatie, i
18. is the Country Office / Regional Hub / Globai Project fully recovering the costs invoived with project impiementation?

“#: 3: The budgel fully covers all project costs that are atinbutable fo the project, including and D services refated to strategic country programme planning, quality assurance, pipeline
development, policy advocacy services, finance, , human N i issuance of contracts, security, travel, assets, general services, information and communications based on full costing in accordance with
prevailing UNDP policies {i.e., UPL, LPL.}

2: The budget covers significant project costs thal are aftribulable to the project based on prevailing UNDP poficies (i.e., UPL, LPL) as relevant.
1: The budget does not adequately cover project costs that are attributable to the project, and UNDP is cross-subsidizing the project.
Evidence:
. Tha cost recovery is described at ihe financial managerient section of the project document,
List of Uploaded Dacuments
- # ' File Name ! Modified By Modified On H
i No documents avaliable.
Effective Quality Rating: Highly Satisfactory
17 Have targeted groups been engaged in the design of the project?
3 Credibie avidence that aii targeted groups, prioritising discril and [ that wili be invoived in or affected by the project, have been actively engaged in the design of the project The project has an expficit
strategy fo identify, engage and ensure the meaningfui participation of target groups as stakeholders throughout the project, including through and decisi king {e.g., on the project board, inclusion in samplas
for avaluations, eic.}
® 20 Some evidence that key targeted gioups have been consulted in the design of the project.
1 No evidence of engagemeni with targeted groups during project design
Not Apphcable
Evidence:
* The kay stakehoiders (MoFA, CCCPA, Development Pariners, efc) are invited to the Local Project Appraisal
Commitlee and the project wilt organize 6 Y for the of Aswan Forum, and
i Alfrican practitionars and scholars will take part in the preparation stage. H
List of Uploaded Documents
i # | File Name Modified By Modified On
© No documents avatiable.
18. Does the project plan for adaptation and course correction if reguiar montoring activities, evaiuation, snd lesson feamad there are better to achieve the intended resuits and/or circumstances change during
implementation?
¥ Yes
No

Evidence:

* The itoring and evaluation and quatity are clearly outlined in the project decument. Tha




{ project board meeting will determine if course correction is needed.

List of Uploaded Documents

# : File Name

No documents availabie.

19. The gender marker for alt project outputs are scored at GEN2 or GEN3, indicaling that gender has been fully mainstreamed info all project outputs al a minimun.

& Yes
No

Evidence:

i The gender aspect has been mainsireamed in alf activities.

List of Uploaded Documients

#  File Name Modified By

! No documents avaliable.

bitity & National O i

Quiality Rating: Exemplary

20. Have national / regiona / glebal partners led, or proactively engaged in, the design of the project?

@ 3: National partners {or regionaliglobar partners for regional and global projects) have full ownership of the project and fed the process of the development of the project jointly with UNDP:
2: The project has been developed by UNDP in close consuitation with national / regional / giobat partners.
+Z 1: The project has been developed by UNDP with fimited or no engagement with nationat partners.

Evidence:

The pmje;ct was fully designed aﬁd pre;a;ed by the CCCPA m col!abora{ion with U;IDP.

Liat of Uploaded Documents
i 4  Fils Name Modified By

| No docurnents availabte.

21. Are key institutions and systems identified, and is there a strategy for ing specific /

capacities based on capacity assessments conducted?

i Modified By

Moditled On

<’ 3 The project has a strategy for strengthening specific capacities of national institutions and/or actors based on a completed capacily assessment. This strategy includes an approach fo regularly monitor national capacities using clear

indicators and rigorous methods of data collection, and adjust the stralegy to strengthen national capecities accordingly.
< 2 A capacity assessment has been completed. There are plans to develop a strategy to specific of national i
.+ 1 Capacily assessments have not been carried oul.
' Not Applicable

Evidence:

The project does not aim to specific of nationat insti
and approaches, , financial i , and

. but to advance a diatogue on new ‘
in the region. :

List of Uploaded Documents

P4 ! Fils Name Modified By

: No documents avaliable.

22.1s there is a clear slrategy embedded in the project specifying how the project will use national systems (i.e, procurement, monitoring, evaiuations, elc.,) to the extent possible?

# Yes
No
Naot Applicable

Evidence:

The project was designed as Nationa! implementation Modality (NIM). The management arrangement and
i implementation modality was clearly mentioned in the project document.

List of Upicaded Documents

i R Mamn [YPURPIY SN

and/or actors based on the results of the capacity assessment.

et
Madified On
Modifted On
Modified On N

(YT



.

% - riaewame moainea By moomes un

No documents available.

23. is there a clear {ransition 1 phi it plan with key in order to sustain or scale up results (Including resource mcbilisation and communications strategy)?
¥ Yes
No
Evidence:
i The Aswan Forum has been designed as an annual fovel ovent. The ity of the event is |

guarantead by the highast level of polilicat commilment, as well as the important contribution of the Fonum to
Egypl's role in Alrica. In addition, to complement the projects tunding and ensure the sustainabifity, CCCPA will

| continue its efforts to diverstty the sources of funding to ensure financial sustainabilty of all of its ctivities - either

through ths Egyptian government or international partners.

List of Uploaded Documents

< # - File Name ! Modified By ; Modifled On

No docurnents avallable.

QA Summary/l.LPAC Comments

i Althe stratogic favel, the project is directly responding 1o the Sirategic Plan srea of work namaly "build resifionce to shocks and crises” and in line with one of signature solution: "Enhance national pravention and recovery capacities for resifient ‘

! saclaties” and it is also directly responding (o S0G 16 and 17 by facilitating infernationat parinerships and promoting peaceful, just and inclusive societies in Atrica as welt as SDG 8 by streamlining gender in all the project’s aclivities and
advancing ihe implementation of the women, peace and securily agenda, and SDG 5, by contsibuting o sfforts to end modern slavery, human trafficking, and the recruitment and use of child soldiers.

- The project document has been daveicped by the CCGPA in line with the UNDP's templale for the project document to ensure ipli with for quality and its-based The draft projact

¢ documant was {0 LPAC for 5 and i The document was futly endorsed by UNDR, MOFA, CCCPA and the concemed development partners through the LPAC







Annex 2. Social and Environmental Screening Template

The completed template, which constitutes the Social and Environmental Screening Report, must be included as an annex to the Project Document. Please refer
to the Social and Environmental Screening Procedure and Toolkit for guidance on how to answer the 6 questions.

Project Information

AR

1. - Project Title The Aswan Forum for Sustainable Peace and Development

2. Project Number

3. location {Global/Region/Country) Egypt

Part A. Integrating Overarching Principles to Strengthen Social and Environmental Sustainability

The preparation of the Aswan Forum is inclusive and participatory as the project will organise 4-6 preparatory workshops with inviting various stakeholders. The participants of
the forum will reconfirm obligations of duty-bearers such as police, military and government, in the human rights aspect.
SpriSeRe TR % 3 % 3
0 ) i / U
One of sessions at the Aswan forum will dedicate to advancing the implementation of the woan, peace and security agenda in Africa: “African Women’s Meaningful Contribution
to Peace, Security and Development”. In addition, the project will streamline gender considerations in all its activities. :

dinstrean 7 iigBil ‘

The project will focus on organizing an international conference and capacity building. Therefore, the project will not make m‘=< significant negative impacts on the environment
sustainability,
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. Pollution Prevention and Resource Efficlency ]

Final Sign Off

(&5 EAR:

D> >£,mmmom Mr. Yusuke Kurihara

FE B

3 72 (2005

AR A

UNDP staff Bmacmﬂ responsible for the Project, typically a UNDP Programme Officer. Final
signature confirms they have “checked” to ensure that the SESP is adequately conducted.

QA Approver: Mr. Sylvain Merlen

T

£

1/8/2019

UNDP senior manager, typically the UNDP Deputy Country Director (DCD), Country Director (CD),
Deputy Resident Representative (DRR), or Resident Representative (RR). The QA Approver cannot
also be the QA Assessor. Final signature confirms they have “cleared” the SESP prior to submittal to
the PAC.

PAC Chair: Ms. Randa >co.c_-10m:

_\m\“\\w

UNDP chair of the PAC. In some cases PAC Chair may also be the QA Approver. Final signature
confirms that the SESP was considered as part of the project appraisal and considered in
recommendations of the PAC.

B
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SESP Attachment 1. Secial and Environmental Risk Screening Checklist

e i = AR,

1. Could the Project lead to adverse impacts on enjoyment of the human rights {civil, political, economic, No
social or cultural) of the affected population and particutarly of marginalized groups?

2. Is there a likelihood that the Project would have inequitable or discriminatory adverse impacts on affected | N©
populations, particularly people living in poverty or marginalized or excluded individuals or groups? 1

3. Could the Project potentially restrict availability, quality of and access to resources or basic services, in No
particular to marginalized individuals or groups?

4, Is there a likefihood that the Project would exclude any potentially affected stakeholders, in particular No
marginalized groups, from fully participating in decisions that may affect them?

5. Is there a risk that duty-bearers do not have the capacity to meet their obligations in the Project? No

6. Isthere a risk that rights-holders do not have the capacity to claim their rights? No

7. Have local communities or individuals, given the opportunity, raised human rights concerns regarding the No
Project during the stakeholder engagement process?

No

8. Is there a risk that the Project would exacerbate conflicts among and/or the risk of violence to project-
affected communities and individuals?

Hids A

pacts on gender equality and/or the

Shue il e

roject would have adverse im

1 Is there a likelihood that the proposed P
situation of women and girls?

No

2. Would the Project potentially reproduce discriminations against women based on gender, especially No

regarding participation in design and implementation or access to opportunities and benefits?

3. Have women's groups/leaders raised gender equality concerns regarding the Project during the No

stakeholder engagement process and has this been included in the overall Project proposal and in the risk
assessment?

4. Wouid the Project potentially limit women’s ability to use, develop and protect natural resources, taking No

into account different roles and positions of women and men in accessing environmental goods and
services?

For example, activities that could lead to natural resources degradation or depletion in communities who
depend on these resources for their livelihoods and well being

11 Would the Project potentially cause adverse impacts to habitats {e.g. modified, natural, and critical
habitats) and/or ecosystems and ecosystem services?

! Prohibited grounds of discrimination include race, ethnicity, gender, age, language, disability, sexual orientation,
religion, political or other opinion, national or social or geographical origin, property, birth or other status including as
an indigenous person or as a member of a minority. References to “women and men” or similar is understood to
include women and men, boys and girls, and other groups discriminated against based on their gender identities, such
as transgender people and transsexuals.



For example, through habitat loss, conversion or degradation, fragmentation, hydrological changes

social and environmental effects, or would it generate cumulative impacts with other known existing or
planned activities in the area?

For example, a new road through forested lands will generate direct environmental and social impacts (e.g.
felling of trees, earthworks, potential relocation of inhabitants). The new road may also facilitate
encroachment on lands by illegal settlers or generate unplanned commercial development along the route,
potentially in sensitive areas. These are indirect, secondary, or induced impacts that need to be considered.
Also, if similar developments in the same forested area are planned, then cumulative impacts of multiple
activities {even if not part of the same Project) need to be considered.

SRERERE RS

12 Are any Project activities proposed within or adjacent to critical habitats and/or environmentally sensitive No
areas, including legally protected areas (e.g. nature reserve, national park), areas proposed for protection,
or recognized as such by authoritative sources and/or indigenous peoples or local communities?
1.3 Does the Project involve changes to the use of lands and resources that may have adverse impacts on No
habitats, ecosystems, and/or livelihoods? (Note: if restrictions and/or limitations of access to lands would
apply, refer to Standard 5)
14 Would Project activities pose risks to endangered species? No
1.5 Would the Project pose a risk of introducing invasive alien species? No
16 Does the Project involve harvesting of natural forests, plantation development, or reforestation? No
1.7 Does the Project involve the production and/or harvesting of fish populations or other aquatic species? No
1.8 Does the Project involve significant extraction, diversion or containment of surface or ground water? No
For example, construction of dams, reservoirs, river basin developments, groundwater extraction
1.5 Does the Project involve utilization of genetic resources? (e.g. collection and/or harvesting, commercial No
development)
1.10  Would the Project generate potential adverse transboundary or global environmental concerns? No
1.11  Would the Project result in secondary or consequential development activities which could lead to adverse | No

climate change now or in the future (also known as maladaptive practices)?

For example, changes to land use planning may encourage further development of floodplains, potentially
increasing the population’s vulnerability to climate change, specifically flooding

;

21 Will the proposed Project result in significant? greenhouse gas emissions or may exacerbate climate No
change?

2.2 Would the potential outcomes of the Project be sensitive or vulnerable to potential impacts of climate No
change?

23 Is the proposed Project likely to directly or indirectly increase social and environmental vulnerability to No

use and/or disposal of hazardous or dangerous materials {e.g. explosives, fuel and other chemicals during
construction and operation)?

3.1 Would elements of Project construction, operation, or decommissioning pose potential safety risks to local | No
communities?
3.2 Would the Project pose potential risks to community health and safety due to the transport, storage, and No

2 In regards to CO,, ‘significant emissions’ corresponds generally to more than 25,000 tons per year (from both direct
and indirect sources). [The Guidance Note on Climate Change Mitigation and Adaptation provides additional
information on GHG emissions.}




39 Does the Project engage security personnel that may pose a potential risk to health and safety of
* communities and/or individuals {e.g. due to a lack of adequate training or accountability)?

41 Will the proposed Project result in interventions that would potentially adversely impact sites, structures,
or objects with historical, cultural, artistic, traditional or religious values or intangible forms of culture {e.g.
knowledge, innovations, practices)? (Note: Projects intended to protect and conserve Cultural Heritage

" may also have inadvertent adverse impacts)

33 Does the Project involve large-scale infrastructure developmenff(e.g. déms, roads, buildings)? No

3.4 Would failure of structural elements of the Project pose risks to communities? (e.g. collapse of buildings or | No
infrastructure)

35 Would the proposed Project be susceptible to or lead to increased vulnerability to earthquakes, No
subsidence, fandslides, erosion, flooding or extreme climatie conditions?

3.6 Would the Project result in potential increased health risks (e.g. from water-borne or other vector-borne No
diseases or communicable infections such as HIV/AIDS)?

3.7 Does the Project pose potential risks and vulnerabilities related to occupational health and safety due to No
physical, chemical, biological, and radiological hazards during Project construction, operation, or
decommissioning?

3.8 Does the Project involve support for employment or livelihoods that may fail to comply with national and No
international labor standards {i.e. principles and standards of ILO fundamental conventions)?

No

No

4.2 Does the Project propose utilizing tangible and/or intangible forms of cultural heritage for commercial or

other purposes?

Would the Project potentially involve temporary or permanent and full or partial physical displacement?

No

5.4 Would the proposed Project possibly affect land tenure arrangements andfor community based property

5.2 Would the Project possibly result in economic displacement (e.g. loss of assets or access to resources due No
to land acquisition or access restrictions — even in the absence of physical relocation)?

53 Is there a risk that the Project would lead to forced evictions?3 No

No

rights/customary rights to'land, territories and/or resources?

% " G
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6.3 Would the proposed Project potentially affect the human rights, lands, natural resources, territories, and
traditional livelihoods of indigenous peoples (regardless of whether indigenous peoples possess the legal
titles to such areas, whether the Project is located within or outside of the lands and territories inhabited
by the affected peoples, or whether the indigenous peoples are recognized as indigenous peoples by the
country in question)?

If the answer to the screening question 6.3 is “yes” the potential risk impacts are considered potentially
severe and/or critical and the Project would be categorized as either Moderate or High Risk.

6.1 Are indigenous peoples present in the Project area (including Project area of influence)? No

6.2 Is it likely that the Project or portions of the Project will be located on lands and territories claimed by No
indigenous peoples?

No

3 Forced evictions include acts and/or omissions involving the coerced or involuntary displacement of individuals,
groups, or communities from homes and/or lands and common property resources that were occupied or depended
upon, thus eliminating the ability of an individual, group, or community to reside or work in a particular dwelling,
residence, or location without the provision of, and access to, appropriate forms of legal or other protections.
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Would the Project potentially result in the release of pollutants to the environment due to routine or non-
routine circumstances with the potential for adverse local, regional, and/or transboundary impacts?

6.4 Has there been an absence of culturally appropriate consultations carried out with the objective of No
achieving FPIC on matters that may affect the rights and interests, lands, resources, territories and
traditional livelihoods of the indigenous peoples concerned?

6.5 Does the proposed Project involve the utilization and/or commercial development of natural resources on No
lands and territories claimed by indigenous peoples?

6.6 Is there a potential for forced eviction or the whole or partial physical or economic displacement of No
indigenous peoples, including through access restrictions to lands, territories, and resources?

6.7 Would the Project adversely affect the development priorities of indigenous peoples as defined by them? No

6.8 Would the Project potentially affect the physical and cultural survival of indigenous peoples? No

6.9 Would the Project potentially affect the Cultural Heritage of indigenous peoples, including through the No
commercialization or use of their traditional knowledge and practices?

Would the proposed Project potentially result in the generation of waste (both hazardous and non-
hazardous)?

7.3

Will the proposed Project potentially involve the manufacture, trade, release, and/or use of hazardous
chemicals and/or materials? Does the Project propose use of chemicals or materials subject to
international bans or phase-outs?
For example, DDT, PCBs and other chemicals listed in international conventions such as the Stockholm
Conventions on Persistent Organic Pollutants or the Montreal Protocol

No

74

Wili the proposed Project involve the application of pesticides that may have a negative effect on the
environment or human health?

No

7.5

Does the Project include activities that require significant consumption of raw materials, energy, and/or
water?

No




Annex 3. Risk Analysis

Due to the high-level nature | July 2019
of the event, there is a risk of in consultation with partners, will keep
a surge in the number of participation at a manageable level, to
participants. allow for a substantial discussion (400-
500 participants max).
To secure high-level participation,
efforts of multi-layered follow-ups will be
made from the highest levels at the
Egyptian goverment to the operational
follow-ups by the Egyptian Ministry of
Foreign Affairs, the Egyptian embassies
abroad and CCCPA.
The complex organizational | July 2019 Organizational Probability = 3 As the Aswan Forum is a Presidential CCCPA
needs of the Forum, event, the whole government will help
including most notably Impact =3 CCCPA to organizing it under the
hosting it outside the capital supervision of the national coordination
will present CCCPA with committee.
serious logistical challenges.
Volatile exchange rates and | July 2019 Financial Probability = 3 CCCPA will maintain strict monitoring CCCPA
changes in air ticket prices and will consult with UNDP and
may result in extra savings Impact =3 Embassy of Japan the targets
or costs to the project.
Number of female July 2019 Environmental Probability = 4 CCCPA will engage with participating CCCPA
participants may be limited institutions to encourage larger female
or less than half. Impact=2 participation. The lists of participants

and speakers will be gender-sensitive
and the preparatory workshops will be
gender mainstreamed. In addition,
CCCPA will request that UN Women
provide additional technical expertise
throughout the preparatory process as
well as the Aswan Forum itself.







Annex 4.

TERMS OF REFERENCE
Project Board

Overall responsibilities: The Project Board is the group responsible for making by consensus
management decisions for a project when guidance is required by the Project Manager, including
recommendation for UNDP/Implementing Partner approval of project plans and revisions. In order
to ensure UNDP’s ultimate accountability, Project Board decisions should be made in accordance
to standards that shall ensure best value to money, fairness, integrity transparency and effective
international competition. In case a consensus cannot be reached, final decision shall rest with
the UNDP Programme Manager. Project reviews by this group are made at designated decision
points during the running of a project, or as necessary when raised by the Project Manager. This
group is consulted by the Project Manager for decisions when PM tolerances (normally in terms
of time and budget) have been exceeded.

Based on the approved annual work plan (AWP), the Project Board may review and approve
project quarterly plans when required and authorizes any major deviation from these agreed
quarterly plans. It is the authority that signs off the completion of each quarterly plan as well as
authorizes the start of the next quarterly plan. It ensures that required resources are committed
and arbitrates on any conflicts within the project or negotiates a solution to any problems between
the project and external bodies. In addition, it approves the appointment and responsibilities of
the Project Manager and any delegation of its Project Assurance responsibilities.

Composition and organization: This group contains three roles, including:

1) An Executive: individual representing the project ownership to chair the group.

2) Senior Supplier: individual or group representing the interests of the parties concerned
which provide funding and/or technical expertise to the project. The Senior Supplier's
primary function within the Board is to provide guidance regarding the technical feasibility
of the project.

3) Senior Beneficiary: individual or group of individuals representing the interests of those
who will ultimately benefit from the project. The Senior Beneficiary’s primary function
within the Board is to ensure the realization of project results from the perspective of
project beneficiaries.

Specific responsibilities:

Initiating a project
e Review the Progress Report for the Initiation Stage (if an Initiation Plan was required);

o Review and appraise detailed Project Plan and AWP, including updated risk log and the
monitoring and communication plan.

Running a project
¢ Provide overall guidance and direction to the project, ensuring it remains within any
specified constraints;
e Address project issues as raised by the Project Manager;



e Provide guidance and agree on possible countermeasures/management actions to
address specific risks;

o Agree on Project Manager’s tolerances in the Annual Work Plan and quarterly plans when
required;

e Conduct regular meetings to review the Project Quarterly Progress Report and provide
direction and recommendations to ensure that the agreed deliverables are produced
satisfactorily according to plans.

e Review Combined Delivery Reports (CDR) prior to certification by the Implementing
Partner;

e Appraise the Project Annual Review Report, make recommendations for the next AWP,
and inform the Outcome Board about the results of the review.

e Review and approve end project report, make recommendations for follow-on actions;

e Provide ad-hoc direction and advice for exception situations when project manager’s
tolerances are exceeded,

o Assess and decide on project changes through revisions;

Closing a project
o Assure that all Project deliverables have been produced satisfactorily;

e Review and approve the Final Project Review Report, including Lessons-learned,
e Make recommendations for follow-on actions to be submitted to the Outcome Board;
e Commission project evaluation (only when required by partnership agreement)
o Notify operational completion of the project to the Outcome Board.
Executive

The Executive is ultimately responsible for the project, supported by the Senior Beneficiary and
Senior Supplier. The Executive’s role is to ensure that the project is focused throughout its life
cycle on achieving its objectives and delivering outputs that will contribute to higher level
outcomes. The Executive has to ensure that the project gives value for money, ensuring a cost-
conscious approach to the project, balancing the demands of beneficiary and supplier.

Specific Responsibilities (as part of the above responsibilities for the Project Board)
Ensure that there is a coherent project organisation structure and logical set of plans
Set tolerances in the AWP and other plans as required for the Project Manager
Monitor and control the progress of the project at a strategic level

Ensure that risks are being tracked and mitigated as effectively as possible

Brief Outcome Board and relevant stakeholders about project progress

Organise and chair Project Board meetings

VVVVVY

The Executive is responsible for overall assurance of the project as described below.

Senior Beneficiary

The Senior Beneficiary is responsible for validating the needs and for monitoring that the solution
will meet those needs within the constraints of the project. The role represents the interests of all
those who will benefit from the project, or those for whom the deliverables resulting from activities
will achieve specific output targets. The Senior Beneficiary role monitors progress against targets



and quality criteria. This role may require more than one person to cover all the beneficiary
interests. For the sake of effectiveness, the role should not be split between too many people.

Specific Responsibilities (as part of the above responsibilities for the Project Board)

>
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Ensure the expected output(s) and related activities of the project are well defined

Make sure that progress towards the outputs required by the beneficiaries remains
consistent from the beneficiary perspective

Promote and maintain focus on the expected project output(s)

Prioritise and contribute beneficiaries’ opinions on Project Board decisions on whether to
implement recommendations on proposed changes

Resolve priority conflicts

The assurance responsibilities of the Senior Beneficiary are to check that:

vV VY

Specification of the Beneficiary’s needs is accurate, complete and unambiguous
Implementation of activities at all stages is monitored to ensure that they will meet the
beneficiary’'s needs and are progressing towards that target

Impact of potential changes is evaluated from the beneficiary point of view

Risks to the beneficiaries are frequently monitored

Senior Supplier

The Senior Supplier represents the interests of the parties which provide funding and/or technical
expertise to the project (designing, developing, facilitating, procuring, implementing). The Senior
Supplier's primary function within the Board is to provide guidance regarding the technical
feasibility of the project. The Senior Supplier role must have the authority to commit or acquire
supplier resources required. If necessary, more than one person may be required for this role.
Typically, the implementing partner, UNDP and/or donor(s) would be represented under this role.

Specific Responsibilities (as part of the above responsibilities for the Project Board)

>
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Make sure that progress towards the outputs remains consistent from the supplier
perspective

Promote and maintain focus on the expected project output(s) from the point of view of
supplier management

Ensure that the supplier resources required for the project are made available

Contribute supplier opinions on Project Board decisions on whether to implement
recommendations on proposed changes

Arbitrate on, and ensure resolution of, any supplier priority or resource conflicts

The supplier assurance role responsibilities are to:

vV VYVYVY

Advise on the selection of strategy, design and methods to carry out project activities
Ensure that any standards defined for the project are met and used to good effect
Monitor potential changes and their impact on the quality of deliverables from a supplier
perspective

Monitor any risks in the implementation aspects of the project



Project Manager

Overall responsibilities: The Project Manager has the authority to run the project on a day-to-
day basis on behalf of the Project Board within the constraints laid down by the Board. The Project
Manager is responsible for day-to-day management and decision-making for the project. The
Project Manager's prime responsibility is to ensure that the project produces the results specified
in the project document, to the required standard of quality and within the specified constraints of
time and cost.

Specific responsibilities would include:

Overall project management:

Manage the realization of project outputs through activities;

Provide direction and guidance to project team(s)/ responsible party (ies),

Liaise with the Project Board or its appointed Project Assurance roles to assure the overall
direction and integrity of the project;

Identify and obtain any support and advice required for the management, planning and
control of the project;

Responsible for project administration;

Liaise with any suppliers;

May also perform Team Manager and Project Support roles;

Running a project

Plan the activities of the project and monitor progress against the initial quality criteria.
Mobilize goods and services to initiative activities, including drafting TORs and work
specifications;

Monitor events as determined in the Monitoring & Communication Plan, and update the
plan as required,

Manage requests for the provision of financial resources by UNDP, using advance of
funds, direct payments, or reimbursement using the FACE (Fund Authorization and
Certificate of Expenditures);

Monitor financial resources and accounting to ensure accuracy and reliability of financial
reports;

Manage and monitor the project risks as initially identified in the Project Brief appraised
by the LPAC, submit new risks to the Project Board for consideration and decision on
possible actions if required; update the status of these risks by maintaining the Project
Risks Log;

Be responsible for managing issues and requests for change by maintaining an Issues
L.og.

Prepare the Project Quarterly Progress Report (progress against planned activities,
update on Risks and Issues, expenditures) and submit the report to the Project Board and
Project Assurance;

Prepare the Annual review Report, and submit the report to the Project Board and the
Outcome Board;

Based on the review, prepare the AWP for the following year, as well as Quarterly Plans
if required.



Closing a Project

e Prepare Final Project Review Reports to be submitted to the Project Board and the
Outcome Board;

¢ Identify follow-on actions and submit them for consideration to the Project Board;

o Manage the transfer of project deliverables, documents, files, equipment and materials to
national beneficiaries;

e Prepare final COR/FACE for signature by UNDP and the Implementing Partner.

Project Assurance

Overall responsibility: Project Assurance is the responsibility of each Project Board member,
however the role can be delegated. The Project Assurance role supports the Project Board by
carrying out objective and independent project oversight and monitoring functions. This role
ensures appropriate project management milestones are managed and completed.

Project Assurance has to be independent of the Project Manager; therefore the Project Board
cannot delegate any of its assurance responsibilities to the Project Manager. A UNDP
Programme Officer typically holds the Project Assurance role.

Specific responsibilities would include:
Initiating a project

o Ensure that project outputs definitions and activity definition including description and
quality criteria have been properly recorded in the Atlas Project Management module to
facilitate monitoring and reporting;

o Ensure that people concerned are fully informed about the project

o Ensure that all preparatory activities, including training for project staff, logistic supports
are timely carried out

Running a project

e Ensure that funds are made available to the project;

e Ensure that risks and issues are properly managed, and that the logs in Atlas are regularly
updated;

e Ensure that critical project information is monitored and updated in Atlas, using the Activity
Quality log in particular;

o Ensure that Project Quarterly Progress Reports are prepared and submitted on time, and
according to standards in terms of format and content quality;

e Ensure that CDRs and FACE are prepared and submitted to the Project Board and
Outcome Board;

e Perform oversight activities, such as periodic monitoring visits and “spot checks”.

o Ensure that the Project Data Quality Dashboard remains “green”

Closing a project
e Ensure that the project is operationally closed in Atlas;
e Ensure that all financial transactions are in Atlas based on final accounting of
expenditures;
e Ensure that project accounts are closed and status set in Atlas accordingly.






